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This quarterly departmental bulletin is presented to Council three times a year by department heads and provides updates on
ongoing daily activities and projects. Unlike the strategic plan report, this document includes information specific to day-to-
day operations and tracks progress made throughout the year across various municipal departments.

For the Finance Department, the months of February to May are dedicated to closing the previous year and preparing for the
arrival of the auditors.

At the end of February, the Finance Department issued employee T4 slips, in addition to completing various reconciliations
required by legislation (WSIB, OMERS, EHT). This year, managing OMERS was significantly more complex due to the addition
of many part-time employees (firefighters).

The water and sewer billing for the months of January to March was sent out at the beginning of April.

Business permits were sent out at the start of the year. However, follow-ups were needed, and questions from new business
owners had to be answered.

A follow-up was conducted in March for unrenewed dog tags: collecting payments, processing forms, mailing the tags, etc.

In March, interim tax bills were sent to residents.

The department provided administrative support to the Communications Department for distributing recognition medals to
volunteers.

The water and sewer billing modification project required considerable time. The data had to be made compatible with the
municipality’s accounting system so it could communicate with the new system. Additionally, MXU numbers must be updated
as replacements are carried out in the field.

The Treasurer also supported the Communications Department by recording municipal council meetings.

Finally, a significant amount of time was invested in gathering data for the municipal asset management plan.

CLERK’'S OFFICE, COMMUNICATIONS AND ECONOMIC

DEVELOPMENT
Joint Public Meeting with The Nation Municipality — Proposed Municipal Restructuring, March 20, 2025
The minutes from the meeting are available on the municipal website. Since then, the application package has been sent to
the Minister of Municipal Affairs and Housing. We anticipate a response this summer.

Tree Giveaway Event, May 10, 2025

The free tree distribution event was held at the J.R. Brisson Complex. Over 60 participants came to pick up their trees. The
event also included, thanks to the involvement of the Community Engagement Committee, a seed exchange and a plant sale.
Residents were also able to receive useful information about purchasing rain barrels.

Press Conference to Thank the Trillium Foundation, May 13, 2025



I
MUNICIPALITE DE

CASSELMAN

MUNICIPALITY

The Municipality acknowledged the $140,000 contribution for various improvements to the Paul-Emile Lévesque Centre.

Instagram
The communications team is working on launching an Instagram account for the Municipality. This platform could prove
especially useful in reaching young adults, who are among its most frequent users.

Growing Canada’s Community Canopies Program

The South Nation Conservation Authority previously proposed a Municipal Tree Planting Partnership with the Municipality.
Council has agreed to contribute $7,500 in 2025. In return, and subject to approval, the program would provide $15,000 worth
of trees. Additionally, the Municipality has opted to allocate another $3,750 in 2026 specifically for Bird’s Eye View Park. If
approved, this would provide an additional $7,500 worth of trees for that site.

Facebook — Statistics

Posts — February to May Subscribers During the last 5 weeks Most popular posts

98 Over 3400 Reach of 9 500 users Spinning Class: 2 900

Chief Building Official position opening: 1 300

RECREATION AND LEISURE SERVICES

Over the past few months, the Parks and Recreation Department has been proud to support a variety of community activities,
recreational events, and key milestones related to our municipal facilities, all contributing to enhancing the quality of life in
Casselman.

Our facilities were filled with incredible energy, welcoming hundreds of residents attending local hockey games, including the
Vikings Jr. B team’s participation in the playoff semi-finals, as well as the much-anticipated Community Hockey Tournament.
These events brought the community together and highlighted the ongoing popularity of ice sports in the region.

The J.R. Brisson Arena also underwent a comprehensive building condition assessment to support long-term planning and
maintenance. With the ice season now over, the refrigeration systems have been shut down for a well-deserved break, ensuring
the durability of our equipment for seasons to come.

Thanks to the generosity of Club Richelieu, the Optimist Club, the Knights of Columbus, and the Comptoir Populaire Deguire, six
new skate aids were purchased to improve safety and accessibility during Sunday public skating, which welcomes between 60
and 125 participants each week. In terms of safety, a $5,000 donation was also received from the Comptoir Populaire Deguire
to support the urgent upgrade of the fire suppression system in the canteen and kitchenette.

Our spaces have been in high demand, hosting a wide range of public and private events that demonstrated the versatility of
our venues. Highlights included a regional kung-fu competition, a comedy night, the annual general meetings of CAPRAC and
the Comptoir Populaire Deguire, a seminar with Etienne Drapeau and Marc Gervais, an arm-wrestling competition, a rain barrel
fundraiser with seed exchange, as well as several celebrations of life that brought together families and friends.

The community hall continued to play an important civic role, serving as a voting site for federal and provincial elections and
hosting a televised debate in partnership with TVC22. It also welcomed over 300 students for the improv tournament organized

by the Casselman Catholic High School—an inspiring example of youth engagement in our public spaces.

An important development also took place at 750 Principale Street, where CSEPR held a press conference in the gymnasium to
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announce the official opening of its new office, reinforcing the strategic use of our municipal buildings for public service
purposes.

These past few months have truly reflected the community spirit, operational excellence, and collaborative energy that define
Parks and Recreation in Casselman.

PUBLIC WORKS, BY-LAW ENFORCEMENT AND PHYSICAL
RESOURCES SERVICES

There are many works to be completed this year during the summer period. Alice and St-Joseph streets (between St-Isidore
and Cartier) will be repaved, and these works should be completed by mid-July. For sidewalks, the following have already been
completed: Montcalm (south side, from Principale to St-Thérése), St-Jean (east side, from Montcalm to Dollard), and St-Isidore
(across from the post office between Principale and Brébeuf). Upcoming works include Dollard (north side, from St-Jean to
Principale) and Jeanne Mance (south side, from St-Joseph to Principale). In addition, the finishing works on St-Isidore Street
are ongoing, and the sidewalk repair, final asphalt layer, as well as landscaping should be completed by the end of June. Our
mechanic has completed the fabrication of our new patcher — a custom-made tool sized perfectly for our municipality. You
will be able to see it on the streets of Casselman, attached to the back of our blue New Holland tractor. New STOP signs have
been installed at the corners of Jeanne Mance and St-Joseph, and at Brébeuf and Dollard (with pedestrian crosswalks).

BUILDING SERVICES

The construction department continues its daily operations including use of the software Citywide. The software is now also
available to the public via a portal application. This feature allows permits to be received digitally, enabling applicants to
receive updates, view approved plans, and schedule inspections through the software. This marks an innovative approach and
one of the first in our region

Planning Services completed the work leading to permitting the adoption of the pre-servicing agreement allowing the
construction of the infrastructure works within the Domaine Prestige Plan of Subdivision.

Planning Services worked with the municipal engineering services to ensure the implementation and completion of the works
of the pathways within phase 2A as well as the security fence around the storm water pond in phase 3 of the Domaine de la
Riviere Nation Plan of Subdivision.

On March 5%, 2025, a Committee of Adjustment public hearing was held to hear a minor variance application for a reduction
of the minimum permitted setback from the high-water mark of the South River Nation under the zoning by-law to allow the

construction of a pool and deck. This application was approved without condition, and the decision is now final and binding.

Planning Services has worked with the clerk’s office to register the municipality within the Ontario Land Tribunal (OLT) e-file
portal.

Planning Services has completed the work to execute and register the site plan agreement for the multi-residential
development on the property at 37 Richer Close.

Planning Services is working with the ad hoc committee, the selected planner/professional consultant, and the approval
authority of the United Counties of Prescott and Russell on the update and complete overhaul of Casselman’s Official Plan.

Planning Services is working with the municipal certified engineering technologist on the submission of a complete application
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to rezone the property at 750 Principale Street to permit the relocation of the Christmas cabins.

Incidents
The Fire Department has responded to 31 calls so far this year; 20% of those calls were motor vehicle collisions, 17% medicals,
34% alarms, 9% Fires, and 20% other public hazard calls.

Fire Department Call Distribution - Year to Date (31 Calls)

Other Public Hazards

Motor Vehicle Collisions 20%

3a%

Alarms

Medical Calls

Fire Prevention

The Fire Prevention division has conducted 38 inspections year to date; of those, 87% were non-compliant upon initial
inspection. Prevention Officer are working with owners, building department and bylaw to obtain compliance. 21% of those
files have already been revolved.

Public Education
The Public Education division has conducted 7 public education events; being cooking with teens, fire extinguisher training,
and general public education. Upcoming events: Canada Day

Equipment
New pumper tanker has been officially put into service, and the legacy tanker was transferred over to public works.

Annual pump testing was conducted, a few repairs will be required on a few vehicles, being pump packaging, pump heater
and gauges.

Required 5-year non-destructive testing was conducted on the aerial device. All repairs have been estimated, and repairs will
be conducted shortly. We expect that all repairs will be covered by the department's operational budget.

Training

A total of 10 firefighters attended NFPA courses at the Clarence-Rockland Regional training center or through a learning
contract. Many more are registered for upcoming courses.

The department is still on track to be compliant with standards coming into effect July 15t 2026.

OPERATIONS AND HUMAN RESOURCES SERVICES

1. Customer Service Survey
The results from the resident satisfaction survey have been compiled. A thorough analysis is currently underway to develop
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concrete recommendations. These will be presented to Municipal Council during an upcoming meeting scheduled for this
purpose.

2. Intermunicipal HR Collaboration

A new Human Resources working group has been established, bringing together HR managers/staff from the municipalities of
the United Counties of Prescott and Russell. Quarterly meetings are planned to exchange on specific topics, share best
practices, and leverage each other’s expertise for the benefit of all participating municipalities.

The group is currently exploring the possibility of negotiating a better rate for the Citation (HR Download) system, which
hosts mandatory training for new employees. This platform could also be more broadly used in support of the health and
safety leadership initiative.

3. Procurement

Several calls for tenders were coordinated during the quarter to support ongoing projects at 1 Industriel. Following the
confirmation of the required project funding, service contracts will be signed, and timelines will be established. Once concrete
dates become available, an update will be provided accordingly.

4. Municipal Asset Management
Training on asset management was delivered to relevant staff. Coordination is ongoing for the implementation of the new
asset management software, as well as the update of the capital asset plan, in accordance with provincial requirements.

5. Special Events Policy
A working committee is currently finalizing a draft policy to govern the organization of municipal special events. A
presentation to Council is planned in the near future for adoption.

6. Modernization of Forms (Citywide)
Testing is underway on new digital permit and license forms in the Citywide system. Coordination with various departments
continues in order to improve user experience. No official go-live date has been set at this time.

7. Health and Safety Leadership Program
The Health and Safety Leadership Program was officially launched in May. In 2025, the working group will begin identifying
needs and priorities, with the objective of developing a structured action plan for 2026.
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8. Employee Manual Update
Revisions to the Employee Manual, including the addition of new policies, have been finalized. The amended version will be
presented to Municipal Council shortly for approval.
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9. Compensation and Pay Equity Policy
The finalization of the documents related to the Compensation Administration Policy and Pay Equity is in progress. These
documents will also be submitted to Council in the coming weeks.
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